
UW Bothell SAF 2022-2023 funding

Proposing Group Information

Proposing group name

(examples: Career Services, Student Diversity Center)

Department/Organization (examples: Student Engagement and Activities, Student Affairs,

Academic Affairs)

Contact Person

This person will be the sole point of contact for any questions or additional information

requests from the SAF Committee regarding your proposal.

Contact Email

This person will be the sole point of contact for any questions or additional information

requests from the SAF Committee regarding your proposal. Please include a regularly

checked email as the SAF Committee contacts groups exclusively through email.

Budget owner

Before submitting, you must discuss and receive approval on your request from a staff or

faculty member (e.g., Student Affairs Staff or faculty adviser) who will agree to be the

budget owner and responsible for managing this allocation. Include the name and title (e.g.,

John Smith, Club Adviser) of that individual below. IMPORTANT: Please ensure the faculty

or staff member understands they will be the budget owner and responsible for managing a

SAF allocation. This person must be authorized in UW procurement and fiscal systems and

familiar with university purchasing policies and processes, and have approval from their

supervisor.

Student Engagement & Activities - Social Justice & Civic Engagement Programs (SJCE)

Student Engagement & Activities

Devin T. Phinazee

dphinaz@uw.edu
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If you are a registered UW Bothell student club and need assistance, email Director of

Student Engagement and Activities, Sam Al-Khoury at sea2@uw.edu no later than

December 23, 2021.

Budget owner email

Please provide the email of the faculty or staff member you discussed your request with.

Proposal Information

Executive Summary

Please provide a concise overview of the program, activity, or service for which you seek

funding. This summary should explain what you’re requesting funding for. (1600 character

limit, approx. 250 words or less)

Need for Program

Please describe the need for this program or service. This section should explain why

you're requesting the funding. Explicitly describe how this program directly and/or indirectly

benefits the campus community, i.e., what student opportunities would be absent without

funding. This section should explain why you’re requesting funding. (1600 character limit,

approx. 250 words or less)

Carla Christensen and Sam Al-Khoury

carla24@uw.edu, sea2@uw.edu

SJCE is a new organization that combines and expands the missions of the previously funded
organizations, Social Justice Organizers (SJO) and Achieving Community Transformations (ACT). The
Office of Connected Learning asked Student Affairs to take on the functions of ACT so they could focus
on curricular work. Merging SJO and ACT into SJCE (temporarily operating as SJOxACT this year)
presented an opportunity to increase the positive impact on students, expand partnerships, and
leverage resources more efficiently. This merger enhances the missions of both groups while saving
SAF over $100,000. SJCE’s work is rooted in a commitment to social justice and civic engagement.
Social justice is the idea of equitable access to resources inclusive of all social identities; while civic
engagement centers on active community participation to further that justice. SJCE will do this by
creating events and opportunities focused on addressing social issues through dialogues rooted in
lived experience, civic engagement opportunities which address inequities, and chances to reflect on
how one’s identities influence these topics. SJCE will continue some SJO events such as Dine ‘N
Dialogues and ACT events such as Alternative Spring Break (ASB) and Get Out the Vote. New
programming will include the continuation of the Processing with the Pack podcast, an intensive social
justice and dialogue-based day retreat experience, and the participation in Civic Bootcamps which
educate students on the change making process.

Research shows programs like ours lead to better recruitment, retention, representation, and
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Is this a new request?

(Partial means that one or more-line items of the submission is new but not necessarily the

program or submission itself. Select No if the request is not new but was previously

submitted under a different name; e.g., Student Assistants have a title change to Student

Associates.)

What on your request is new or has changed?

Strategic Plan

How would you like to see this program grow/change/adapt, and what role does funding

play into this vision? Please describe some key goals you are hoping to accomplish, now

and in the future. (1000 character limit, approx. 150 words or less)

satisfaction of underserved students on campus, and improve the campus climate for the community
(Museus, Agbayani, Ching, 2017). With 40% of UWB students being first-generation, 64% persons of
color, and 9% international students, our work is vital to UWB’s success. We uniquely offer
opportunities to amplify underrepresented student voices through on-campus dialogues and create
active change through civic engagement experiences. Social justice work is the responsibility of all
offices at UWB, not just a choice few. This new organization represents SEA’s continually evolving
effort to provide explicit social justice work through complex, large scale, and community change based
programs. Without SJCE, UWB would lack a social change program grounded in social justice;
students would lose experiences to become innovative, compassionate, and inclusive future leaders.
An example is our dialogue-based podcast, which allows students to hear from both peers and experts
on ways that varied social issues affect UWB. With more than 190+ visits in Fall Quarter, the podcast
has allowed the stories of marginalized communities to be heard. Through continued efforts such as
these, and the addition of more events that start dialogues, this amplification will grow. SJCE’s new
programming will offer unique options for students to dive even deeper into these stories and be given
the tools to make change in our community.

Yes

No

Partial

This request reflects the merger between two previously funded separate SAF organizations, Social
Justice Organizers (SJO) and Achieving Community Transformations (ACT). Much of the previous
requests have carried over, however this request dramatically changes the staffing model used for the
previous two organizations and offers more programming and initiatives. By merging these programs
and reassessing its priorities, we are able to offer a net savings of over $100,000 to SAF.

SJCE actualizes the strategic plans of SJOxACT and we will use SJCE to expand the impact of their
core principles. Within 3-5 years, we plan to expand by introducing a group leadership experience
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Assessment

What is the impact of your program and how do you measure the affects? Estimate how

many currently enrolled students will likely benefit from your proposed service or program.

If you have previous statistics from past programs, please feel free to include for

comparison.

If a new program, describe how you plan to assess the proposed service/program.

Describe any metrics or operational targets your unit uses to assess its financial and

operational health.

(Supporting documents or materials are not required but may be presented in the hearing if

desired.)

(1600 character limit, approx. 250 words or less)

Funding Categories

For these responses, do not show the math on this proposal. Use the excel sheet for the

actual math. Instead, in these sections, tell SAF about the category funding needed and

provide the why for the request. There is no character amount but you are asked to be

concise in your response.

grounded in social justice education. Common groups of students will share consistent experiences
throughout the year that educate on various social issues and teach civic leadership skills for lasting
community action. Groups will use obtained knowledge to identify an issue to change, dialogue with
stakeholders on it, and, using their civic leadership skills, create real community change. Students will
be equipped with skills that make them active change agents in the UWB community and greater
society. SJCE will continue to provide one-off opportunities to participate in the dialogue to action
process by retaining much of our current programming as well. Funding from SAF will ensure the
proper staff and resources required to provide students with these experiences.

As individual organizations, the SJO’s and ACT’s in-person programs in past academic years have
historically reached more than 650 students, while their combined asynchronous programming in past
academic years has reached far more than 3000 students. In fall quarter alone, our organization’s
social media based educational programs have reached nearly 1500 individuals, our podcast series
has had more than 190 listens, and our in-person events have had nearly 30 participants. We will
continue to assess these programs through post-event surveys and quantitative attendance (including
listens and online engagement). Moving forward, our organization intends to further expand our
assessments through qualitative reflection groups, engagement in presence, and end of quarter
surveys.
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Did you receive long-term funding for salary positions from the 20-21 SAF Committee?

Salary Positions

Please briefly describe the positions you are requesting funding for. If there are differences

or distinctions in positions, please explain what they are and do.

Programming/Events

Please briefly describe the program(s) you are requesting funding for. This also includes

needs relating to security, honorarium, hospitality, and contracts, etc. Specify what

programs are virtual.

Yes

No

SJCE will be a team of five student leaders working to cultivate a liberating, inclusive, and change
oriented campus culture. Our team will host educational programs to start critical conversations,
facilitate dialogues around various social issues, and coordinate projects leading to change in the
greater community. Each student staff member plays a key part in carrying out SEA’s and SJCE’s
dedication to change oriented social justice work by serving in these various roles: CIVIC
ENGAGEMENT COORDINATOR (X2): Serve as the primary coordinators of all civic engagement
initiatives; included but not limited to: service-learning projects (Alternative Spring Break, MLK Day of
Service, etc.), civic boot camps, and non-partisan political action projects (Get Out the Vote, Beyond
the Ballot, etc.). Due to the scale and complexity of these initiatives, having two students focusing on
this allows for more robust results and an equitable distribution of the workload. DIALOGUE &
EVENTS COORDINATOR (X2): Serve as the primary coordinators of dialogues (Dine N’ Dialogues,
DIY & Dialogues, etc.) and events (guest speakers, Trans Day of Remembrance, etc.). This role plans,
hosts, and facilitates our bi-monthly dialogue series and events that prompt additional dialogue around
critical topics within the UWB community. With the frequency of our dialogue series and the addition of
events which prompt dialogue, having two students focus on this will similarly allow for an equitable
distribution of the workload. DIGITAL EDUCATION COORDINATOR (X1): Serves as the primary
coordinator of the Processing with the Pack Podcast (PPP) and all digital education series’ that are
released by SJCE. This role plans and facilitates the PPP, which includes identifying relevant critical
topics, securing student and expert guests, creating scripts and facilitation guides, and editing audio as
needed. In addition to these tasks, this role also coordinates any of our online education and resource
series’ such as free speech week, black lives matter, trans awareness week, black history month, etc.
The SJCE staff’s duties over the summer quarter include 2 students preparing and facilitating
orientation sessions around identity, civic engagement, and critical conversations for incoming first-year
students. During the academic year, our staff works approximately 15hrs/week to plan/prepare for
events, facilitate dialogues, provide educational series on varied social issues, and coordinate civic
engagement opportunities. During spring break, our staff will work up to 20hrs in order to facilitate,
coordinate, and oversee the Alternative Spring Break experience across multiple service sites. TOTAL
= $70,297

SJCE is requesting $25,000 for general programming so that we can continue to provide an education
series on various social issues, assorted dialogue experiences around those issues, and civic
engagement opportunities to address them. This funding is crucial for SJCE’s work as it will allow us to
continue signature programming from SJO and ACT, while creating new opportunities for students that
align with our strategic goals. EDUCATION SERIES: -The Processing with the Pack Podcast (PPP)
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Facilities & Equipment Rentals/Set-Up/Purchases

If you require facilities or equipment rentals/set-ups/purchases, indicate that need here.

Refer to the Facilities set-up rate for the ARC and UWB Facilities.

Printing & Photocopying

Note printing and photocopying expenses

Office Supplies

Note office supply expenses

which provides observable dialogue experiences with the lived and/or informed perspectives of student
and expert guests -Large scale speaker events focused on social justice work and issues (ex. SJO &
CEB hosting Patrisse Cullors and Raymond Santana) -Online and in person programs which promote
representation and education on relevant social issues (ex. Trans Awareness Week, Free Speech
Week, Black Lives Matter) -An intensive day retreat experience which sees students navigate through
an intensive curriculum focusing on various social issues within our society -Events which highlight
critical topics (ex. Indigenious Storytelling, Missing & Murdered Indigenious Women, Trans Day of
Rememberance) DIALOGUE EXPERIENCES: -The Dine N’ Dialogue (or DIY N’ Dialogue) series,
which identifies relevant topics within the UWB community for students, faculty, and staff to dialogue
around their lived experiences. -Providing space for students to dialogue, share lived experiences, and
reflect on collective trauma (ex. COVID-19, social unrest, the criminal justice system, current events)
-Service-learning opportunities which lead into reflection and dialogue on the service experience -The
podcast also shares a role in this, as it invites student guests to join and dialogue around their lived
experiences CIVIC ENGAGEMENT OPPORTUNITIES: -Alternative Spring Break (ASB) immerses
students in active citizenship through informed service work with our external community partners
-Non-partisan political action programs which get students involved in the legislative change making
process (ex. Get Out the Vote, Census 2020, Beyond the Ballot 2020) -Service-learning opportunities
that allow students to make direct change in the greater community (ex. MLK Day of Service,
clothing/toy drives, kayak clean ups, etc.) -Civic bootcamps, in partnership with Seattle City Club
(https://seattlecityclub.org/civic-boot-camp/), give students an in-depth look at issues directly facing our
local communities, perspectives from local community and political leaders, and provide steps for
students to take action on these issues. TOTAL = $25,000

We typically request these as part of our programming line, but in anticipation of new costs to use
facilities outside of the ARC, SEA will be submitting a separate facilities SAF proposal.

We work hard to assess the amount of flyers needed to be effective and sustainable. The team
strategically places flyers in highly trafficked and easily visible areas, based on the staff’s experience
as students and their familiarity with student gathering locations. In addition to printing flyers for
marketing, our team provides resources to students at dialogues so they can continue to explore the
topics once the event is over. This frequently comes in the form of reflection worksheets, brochures for
different local opportunities for students to further engage in the work, and articles for them to take
after the dialogue to continue their learning. TOTAL = $500

Included in the programming estimate above.
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Food and Refreshment

(note what and how much or often is for training and/or programming)

■ Please indicate why food is necessary in your proposal. If you are requesting food for

multiple/different programs, please indicate how much or how often you’ll be providing food

at the given programs (i.e., three staff trainings and four large scale unique events).

■ Review the food policy/food form for the University policies before asking for food. The

Food Policy and Food Approval Form can be found in this link: https://www.uwb.edu/finance

/food-approvals

■ Understand that food for normal meetings is not allowed.

■ Describe below the reason you are requesting food and how it meets the food policy.

Please ensure that you are in compliance with applicable health and safety and per diem

rates for meals. The per diem rates are available at the following link: http://finance.uw.edu

/travel/meals#perdiem

Transportation and Travel

■ Describe the type of travel you are requesting (i.e in-state/out of state, local travel, as

well as type of transportation). Please note that flight bookings are done through the

University. Please provide justification for out of state travel.

■ Note: Include professional development related travel in the professional development

category.

Professional Development

(note items that are for certification, note if required for position)

■ Please describe the professional development opportunity. Please indicate the number

of students, staff participating. Indicate if a professional development opportunity will result

in a certification, and whether this certification is required for a job. This should include all

Our team requests food be included with programming costs. Food will be purchased very sparingly
and only upon approval of university food forms and office regulations.

Included in the programming estimate above and professional development estimate below.
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costs associated with registration, air or ground travel, per diem, etc.

■ Please ensure that you are in compliance with applicable per diem rates for meals and

lodging. The rates are available at the following link: http://www.gsa.gov/portal/content

/104877

■ Note: Student travel arrangements are made through the University.

Promotional Items

■ Are you requesting funds for promotional items?

■ Please note that promotional items are limited to a total value of $800; see SAF bylaw

5.A.5 for more details: https://www.uwb.edu/studentaffairs/safc/safbylaws

Operations

■ Please describe operational items. This includes telecommunications, business cards,

computer purchases, equipment, new hire packages, digital resources, etc.

■ Phone lines should be calculated at $10 per line per month

Participants in the Undoing Racism: Community Organizing Workshop “experience a humanistic
process for laying a foundation to explore how we have been racialized, socialized, and conditioned to
think about race and racism” (https://pisab.org/). Institutional and implicit racism are some of the most
relevant social issues our students face today. This workshop will provide the SJCE staff with the tools
necessary to address these topics through our dialogue series and organizing community change
projects. The People’s Institute for Survival and Beyond is an organization who specializes in anti-racist
education and leadership. Not only do they educate on core principles surrounding the topic of racism,
they also actively work to prepare folks across multiple disciplines to make change in their
communities. The SJCE staff will use knowledge gained from this experience to inform our
conversations around racism and anti-racism work; we also will incorporate these anti-racist practices
into education series that we provide to students. TOTAL = $2500

Promotional items are a strategy that has been used by both the SJOs and ACT in the past to promote
their programming and develop brand recognition. Our organization will do the same. Having the SJCE
logo on items students use every day, such as water bottles, spreads their name across campus, and
to students who might not otherwise know about us. Items purchased with these funds are low cost,
enabling us to purchase larger quantities so SJCE can reach a large number of students. Items will be
given out in a manner that stimulates engagement, supporting the efforts to advance the name and
brand recognition of this brand new student organization. Consistent with UW Procurement policy and
recommendations, SJCE is committed to using minority and women-owned businesses as vendors for
promotional items. These vendors are approved by UW and provide reasonable and competitive
pricing, though they may not be as cheap as other vendors that are not registered with the university or
minority/women-owned. However, consistent with the ethical practices and values of the UW, we will
continue to work with these local businesses for promotional items. TOTAL = $800

Included in the programming estimate above.
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Powered by Qualtrics

Uniforms

■ If requesting funds for uniforms, provide details on what the items are, who they will be

used by, and for what purpose.

Other

■ Are you requesting funds for any items that don’t fall into the previous categories?

Indicate them here.

Total Amount (please note the total dollar value)
For proposals that included renewed funding from SAF, make sure to include all amounts in the total.

○ Please list your total amount requested, please make sure all line items are on the

spreadsheet. This total amount should match the total from the spreadsheet.

(Note: this is the last question of the survey, your next right click will submit the survey, go

back if you need to make any final changes.)

N/A

References: Museus, Agbayani, Ching (2017). Focusing on the underserved: Immigrant, refugee, and
indigenous asisan american and pacific islanders in higher education. Charlotte, NC:Information Age
Publishing.

$99,097
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