
UW Bothell SAF 2022-2023 funding

Proposing Group Information

Proposing group name

(examples: Career Services, Student Diversity Center)

Department/Organization (examples: Student Engagement and Activities, Student Affairs,

Academic Affairs)

Contact Person

This person will be the sole point of contact for any questions or additional information

requests from the SAF Committee regarding your proposal.

Contact Email

This person will be the sole point of contact for any questions or additional information

requests from the SAF Committee regarding your proposal. Please include a regularly

checked email as the SAF Committee contacts groups exclusively through email.

Budget owner

Before submitting, you must discuss and receive approval on your request from a staff or

faculty member (e.g., Student Affairs Staff or faculty adviser) who will agree to be the

budget owner and responsible for managing this allocation. Include the name and title (e.g.,

John Smith, Club Adviser) of that individual below. IMPORTANT: Please ensure the faculty

or staff member understands they will be the budget owner and responsible for managing a

SAF allocation. This person must be authorized in UW procurement and fiscal systems and

familiar with university purchasing policies and processes, and have approval from their

supervisor.

Student Engagement & Activities - Club Council

Student Engagement & Activities (SEA)

Carla Christensen

carla24@uw.edu
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If you are a registered UW Bothell student club and need assistance, email Director of

Student Engagement and Activities, Sam Al-Khoury at sea2@uw.edu no later than

December 23, 2021.

Budget owner email

Please provide the email of the faculty or staff member you discussed your request with.

Proposal Information

Executive Summary

Please provide a concise overview of the program, activity, or service for which you seek

funding. This summary should explain what you’re requesting funding for. (1600 character

limit, approx. 250 words or less)

Need for Program

Please describe the need for this program or service. This section should explain why

you're requesting the funding. Explicitly describe how this program directly and/or indirectly

benefits the campus community, i.e., what student opportunities would be absent without

funding. This section should explain why you’re requesting funding. (1600 character limit,

approx. 250 words or less)

Carla Christensen and Sam Al-Khoury

carla24@uw.edu sea2@uw.edu

Club Council (CC) is a SEA student organization composed of 6 passionate and dedicated student
leaders committed to serving clubs and building community at UW Bothell. We connect individual
students to experiences including event participation and club membership; We provide club members
opportunities, resources, and the support necessary for leadership development, organizational
management, and skill development outside of the classroom; We manage the recognition, funding,
and operation for all student clubs at UWB. CC is requesting funding for administrative and
programming expenses on behalf of these clubs. This proposal includes: -Salary for 6 student leaders
who guide officers and members of clubs to achieve their clubs’ vision, mission, and goals;
-Programming funding for student clubs to host successful events, including a separate line for
“uncapped” programming in which CC can support clubs’ large scale, new, and innovative programs
that do not align with the standard programming model; SAF asked us to create this opportunity in
2019, and we request to continue it (SAF provides funding to CC who then funds the clubs on a rolling
basis throughout the academic year); -Student staff development to enhance unique skills directly
related to the job. In addition to the training coordinated by SEA, we would like to bring in specialists for
CC specific training CC is dedicated to empowering students at UWB by promoting, recognizing, and
integrating diverse interests to build unity on campus. We strive to create a positive and inclusive club
environment.
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Is this a new request?

(Partial means that one or more-line items of the submission is new but not necessarily the

program or submission itself. Select No if the request is not new but was previously

submitted under a different name; e.g., Student Assistants have a title change to Student

Associates.)

Strategic Plan

How would you like to see this program grow/change/adapt, and what role does funding

play into this vision? Please describe some key goals you are hoping to accomplish, now

and in the future. (1000 character limit, approx. 150 words or less)

Clubs anchor students’ opportunities to build community and establish connections with each other and
the university. CC supports leadership development, organizational management, and skill
development through co-curricular enrichment. We also help connect students to involvement
opportunities, including club membership and events. CC supports clubs in their daily operations
through club registration, formal university recognition, ongoing officer orientation and event training,
event planning consultation, and navigation through university processes including fiscal forms and
budgets. Additionally, clubs have a wide variety of events and programs – including speakers on
campus, community conferences, cultural celebrations, and more educational or informative gatherings
where students come together across a common interest -- that rely on financial support. Major club
events and programs would not be possible without CC’s support and SAF funding. Such events have
traditionally included Association for Computing Machinery’s Hackathon; Car Club’s Car Meets; and
Vietnamese Student Association’s Cultural Night. CC needs to be positioned to optimally support clubs
as they work to make their great return to campus. As our student population continues to grow and
change, so does student demand for leadership opportunities, events & activities, and co-curricular
experiences. The club experience supported by CC grounds the student experience within the campus
community to further enhance their sense of belonging at UWB.

Yes

No

Partial

For 2019-20, Club Council's new awards from SAF were a 6th team member and uncapped funding to
replace SAF’s Contingency Cycle in hopes these would result in more robust support for clubs. This
was intended to support clubs’ annual upward trajectory. We plan to be back on that path when the
university loosens limitations. CC foresees a return to the following trends: -Number of clubs increase
-Number of students participating in clubs increase -Scope and complexity of club events increase
-Groups adopt and holistically utilize Presence Clubs seek out CC for consultation on event planning
expertise, renewal support, space reservations, and connecting them to campus departments and
resources. Returning to campus brought changes to processes and policies that impact how clubs
operate. CC, as the first point of contact for clubs, must stay informed to optimize their support. Our
funds are for staff, club resources, and the funding clubs use to create experiences for their peers.
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Assessment

What is the impact of your program and how do you measure the affects? Estimate how

many currently enrolled students will likely benefit from your proposed service or program.

If you have previous statistics from past programs, please feel free to include for

comparison.

If a new program, describe how you plan to assess the proposed service/program.

Describe any metrics or operational targets your unit uses to assess its financial and

operational health.

(Supporting documents or materials are not required but may be presented in the hearing if

desired.)

(1600 character limit, approx. 250 words or less)

Funding Categories

For these responses, do not show the math on this proposal. Use the excel sheet for the

actual math. Instead, in these sections, tell SAF about the category funding needed and

provide the why for the request. There is no character amount but you are asked to be

concise in your response.

Comparisons for clubs are challenging. University safety COVID protocols create limitations on club
gatherings - including meetings and events - that restrict the quantity of these activities. Pre-COVID
numbers were steadily climbing annually. Once protocols are loosened, we anticipate growth in club
quantity and participants. -Number of recognized clubs: AQ18,54; AQ19,57; AQ21,48 -Number of clubs
in the last full pre-COVID year (2018-2019): 68 -Current number of officers trained: AQ18,150;
AQ19,200; AQ21,120 -Scope of club reach and thereby CC impact: 600+ directly affiliated with clubs
We do not have metrics on our spending and allocation for this year yet. Clubs are working hard to
transition back to an in person environment and have not yet held any events or programs that
required funding support. However, clubs are connecting with CC to navigate planning events and
funding requests. We anticipate that we will start to see requests frequently if we return for winter
quarter. Previously, when we were completely on campus for a full academic year, CC did award all of
our funding. When there are less limitations for activities and gatherings, CC should fully disburse their
funds. CC continually asks clubs how they are doing and what CC can do to assist with any club
processes. We build strong relationships with clubs through offering support, being transparent, and
proactively seeking input on process improvement. We also meet with clubs one on one or as a group
to listen to feedback and recommendations.
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Did you receive long-term funding for salary positions from the 20-21 SAF Committee?

Salary Positions

Please briefly describe the positions you are requesting funding for. If there are differences

or distinctions in positions, please explain what they are and do.

Programming/Events

Please briefly describe the program(s) you are requesting funding for. This also includes

needs relating to security, honorarium, hospitality, and contracts, etc. Specify what

programs are virtual.

Yes

No

The CHAIR is expected to work 19.5 hours a week while school is in session, with additional hours
during summer. CC MEMBERS are expected to work 16 hours a week while school is in session, with
additional hours during summer training. (See details in spreadsheet) In addition to the following
breakdown, each CC MEMBER serves as the direct point of contact for 10 - 15 clubs each (50 - 75
clubs total). This allows them to provide the best support for event planning, the funding request
process, marketing, etc., because they become personally familiar with each club's mission, vision,
challenges, and goals. CC member position breakdown: Chair – the Chair supports CC members with
their daily operations and delegates duties, oversees general CC members’ interaction with clubs, and
is in charge of facilitating all meetings, coordinating with the adviser, updating processes and reviewing
CC overall to better operations. Secretary – responsible for maintaining all correspondence with clubs
via email, phone, or written document; note taking and keeping minutes at all meetings Treasurer –
tracks all budget related items related to CC and club events; maintain overall financial wellness of the
CC budget to ensure that we are in our spending limits Recognition Coordinator – tracks all clubs and
the process to get officially recognized by CC and UW Bothell; Lead planner for the end of year club
recognition banquet Marketing Coordinator – maintains social media and website pages; takes photos
at events, coordinates graphic design submissions, and publicize club news; produce CC monthly
newsletter which compiles the resources and upcoming club events Training & Resource Coordinator –
develop and coordinate all trainings for clubs including Club Officer Orientation and Event Training;
develop training material, such as videos and infographics, that will further explain UWB policies and
procedures

CC is requesting $72,000 to support clubs with their events and programs, and a separate
programming line of $28,000 to support uncapped funding for club programs. This is identical to what
SAF awarded CC for 2019-2020, 2020-2021, and 2021-2022. Current Funding Model (2021 - 21) -
Anticipating using the same model for 2022-23 Funding Awarded from SAF for Programming
($100,000) ● Operations: $9,000 ● On-Campus or Virtual Event Programming ○ Fall Quarter: $10,000
○ Winter Quarter: $15,000 ○ Spring Quarter: $20,000 ● Uncapped On-Campus Event Programming:
$28,000 ● Promotional Items: $8,000 ○ maximum $600 per club ● Apparel: $10,000 Club Funding
Model Breakdown: The Club Funding Model is the guide established by CC for ensuring that SAF
funds are used for the greatest impact on the student body. It also ensures that the focus of club funds
remain on campus with accessible programs that create a high impact on the general student body.
Based on 2021-22 SAF award, CC will establish their Funding Model for next academic year. CC
proposes a finalized model at the end of the academic year as informed by student feedback in
surveys and quarterly club surveys, data from previous years, and identified emerging needs from
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Facilities & Equipment Rentals/Set-Up/Purchases

If you require facilities or equipment rentals/set-ups/purchases, indicate that need here.

Refer to the Facilities set-up rate for the ARC and UWB Facilities.

Printing & Photocopying

Note printing and photocopying expenses

Office Supplies

Note office supply expenses

students. See below for further details regarding the categories (The CC Funding Model can be
provided upon request.): ON-CAMPUS OR VIRTUAL PROGRAMMING: This portion includes speaker
fees, entertainment, supplies, decorations, food integral to the event per UWB Fiscal and Audit
Services policy, and other necessary expenses for club programs. Generally capped at $2000 per club,
per event. OPERATIONS: This includes resources for daily operation (ex. Club printing, general
supplies, button maker supplies, etc.) and CC organized programs for the greater benefit of clubs. (ex.
Activity Fairs, Club Recognition Banquet, training expenses, etc.) to ensure clubs and CC can operate
smoothly. PROMOTIONAL ITEMS: Clubs can request funds for branded items such as pens or
banners. Promo items build brand recognition, community within a club, and provide a way to
encourage engagement in their club. APPAREL: Clubs can request funds for apparel items (i.e. shirts,
sweaters). Apparel items have to be available to all club members; cannot be personalized; may not be
sold for profit. UNCAPPED ON-CAMPUS EVENT: This fund allows clubs on campus to hold events
that may exceed the CC programming cap. This type of funding is limited to one per club per academic
year and must benefit a wide range of UWB students. An example of this is ACM’s annual Hackathon.
We hold weekly meetings where representatives of recognized student clubs present a funding request
to support their on-campus programs and events, club promotional items, or apparel items. All funding
requests are reviewed according to SAF’s bylaws, especially Section 5 Guidelines for Funding, Section
6 General Criteria for Evaluation Funding Requests, and SAF’s funding principles. CC also evaluates
these requests keeping in mind university and department policies, as well as the Club Funding Model.

We typically request these as part of our programming line, but in anticipation of new costs to use
facilities outside of the ARC, SEA will be submitting a separate facilities SAF proposal.

This is included in the “Programming/Events” category.

This is included in the “Programming/Events” category.
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Food and Refreshment

(note what and how much or often is for training and/or programming)

■ Please indicate why food is necessary in your proposal. If you are requesting food for

multiple/different programs, please indicate how much or how often you’ll be providing food

at the given programs (i.e., three staff trainings and four large scale unique events).

■ Review the food policy/food form for the University policies before asking for food. The

Food Policy and Food Approval Form can be found in this link: https://www.uwb.edu/finance

/food-approvals

■ Understand that food for normal meetings is not allowed.

■ Describe below the reason you are requesting food and how it meets the food policy.

Please ensure that you are in compliance with applicable health and safety and per diem

rates for meals. The per diem rates are available at the following link: http://finance.uw.edu

/travel/meals#perdiem

Transportation and Travel

■ Describe the type of travel you are requesting (i.e in-state/out of state, local travel, as

well as type of transportation). Please note that flight bookings are done through the

University. Please provide justification for out of state travel.

■ Note: Include professional development related travel in the professional development

category.

Professional Development

(note items that are for certification, note if required for position)

■ Please describe the professional development opportunity. Please indicate the number

of students, staff participating. Indicate if a professional development opportunity will result

in a certification, and whether this certification is required for a job. This should include all

costs associated with registration, air or ground travel, per diem, etc.

■ Please ensure that you are in compliance with applicable per diem rates for meals and

This is included in the “Programming/Events” category.

This is included in the “Programming/Events” category.
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lodging. The rates are available at the following link: http://www.gsa.gov/portal/content

/104877

■ Note: Student travel arrangements are made through the University.

Promotional Items

■ Are you requesting funds for promotional items?

■ Please note that promotional items are limited to a total value of $800; see SAF bylaw

5.A.5 for more details: https://www.uwb.edu/studentaffairs/safc/safbylaws

Operations

■ Please describe operational items. This includes telecommunications, business cards,

computer purchases, equipment, new hire packages, digital resources, etc.

■ Phone lines should be calculated at $10 per line per month

Uniforms

■ If requesting funds for uniforms, provide details on what the items are, who they will be

used by, and for what purpose.

Other

■ Are you requesting funds for any items that don’t fall into the previous categories?

CC is requesting $2,500 to attend webinars, and/or bring in a local specialist to train on conflict
resolution, leadership development, creating inclusive team environments, enhancing peer-to-peer
training and facilitation, multicultural competency development, and/or increasing customer service
understanding. These are all skills that CC members use on a daily basis.

This is included in the “Programming/Events” category.

This is included in the “Programming/Events” category.

This is included in the “Programming/Events” category.
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Powered by Qualtrics

Indicate them here.

Total Amount (please note the total dollar value)
For proposals that included renewed funding from SAF, make sure to include all amounts in the total.

○ Please list your total amount requested, please make sure all line items are on the

spreadsheet. This total amount should match the total from the spreadsheet.

(Note: this is the last question of the survey, your next right click will submit the survey, go

back if you need to make any final changes.)

None

194369
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