
UW Bothell SAF 2022-2023 funding

Proposing Group Information

Proposing group name

(examples: Career Services, Student Diversity Center)

Department/Organization (examples: Student Engagement and Activities, Student Affairs,

Academic Affairs)

Contact Person

This person will be the sole point of contact for any questions or additional information

requests from the SAF Committee regarding your proposal.

Contact Email

This person will be the sole point of contact for any questions or additional information

requests from the SAF Committee regarding your proposal. Please include a regularly

checked email as the SAF Committee contacts groups exclusively through email.

Budget owner

Before submitting, you must discuss and receive approval on your request from a staff or

faculty member (e.g., Student Affairs Staff or faculty adviser) who will agree to be the

budget owner and responsible for managing this allocation. Include the name and title (e.g.,

John Smith, Club Adviser) of that individual below. IMPORTANT: Please ensure the faculty

or staff member understands they will be the budget owner and responsible for managing a

SAF allocation. This person must be authorized in UW procurement and fiscal systems and

familiar with university purchasing policies and processes, and have approval from their

supervisor.

Associated Students of University of Washington Bothell (ASUWB)

Student Engagement and Activities

Kurt Gorospe

asuwbtre@uw.edu
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If you are a registered UW Bothell student club and need assistance, email Director of

Student Engagement and Activities, Sam Al-Khoury at sea2@uw.edu no later than

December 23, 2021.

Budget owner email

Please provide the email of the faculty or staff member you discussed your request with.

Proposal Information

Executive Summary

Please provide a concise overview of the program, activity, or service for which you seek

funding. This summary should explain what you’re requesting funding for. (1600 character

limit, approx. 250 words or less)

Need for Program

Please describe the need for this program or service. This section should explain why

you're requesting the funding. Explicitly describe how this program directly and/or indirectly

benefits the campus community, i.e., what student opportunities would be absent without

funding. This section should explain why you’re requesting funding. (1600 character limit,

approx. 250 words or less)

Sam Al-Khoury/Julius Rodriguez: Director, Student Engagement & Activities and ASUWB Adviser

sea2@uw.edu

ASUWB was created to serve UWB students as its representative voice. ASUWB is seeking funding
for salaries of its student staff and elected officers, conducting and holding campus elections,
incorporating feedback and improvement from students, marketing/promotional items, office supplies,
team training, and supporting academic travel for students. We actively strive to enhance the student
experience by supporting and/or drafting policy that promotes student interests, needs, and well-being
as well as tackling and addressing campus issues. ASUWB is solely funded by SAF and as the liaisons
between students, faculty, staff and alumni, continued support and funding for ASUWB will allow the
organization to continue representing and supporting the needs and interests of UWB students.

The officers and staff of ASUWB actively promote student interests and needs, while constantly
searching for ways to enhance the student experience. We provide value for students through various
means. We oversee and help ensure that the needs of UWB students are being heard by leveraging
ASUWB’s connection to the institution and its faculty/staff, granting us the flexibility to tackle and solve
various issues or problems that students may be facing, such as proper mask disposal, campus safety,
or the current issue of designated eating locations on campus; ASUWB is vital for helping represent
the student body, voicing their needs and developing students into excellent leaders. We run a variety
of committees such as the “ASUWB Student Advisory Council'', while simultaneously serving on other
committees throughout the university such as the “Chancellor’s Advisory Committee for Students
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Is this a new request?

(Partial means that one or more-line items of the submission is new but not necessarily the

program or submission itself. Select No if the request is not new but was previously

submitted under a different name; e.g., Student Assistants have a title change to Student

Associates.)

What on your request is new or has changed?

(CACS)”. ASUWB also runs the Student Academic Enhancement Fund (SAEF), acting as its primary
point of contact, distributing SAEF funding and advertising the fund itself. Additionally, we are involved
in the community surrounding UWB as the Director of Outreach is in charge of maintaining relations
with local business owners and finding possible student discounts for UWB students. We are
responsible for assisting recruiting and driving applications to the SAF and STF committees which is
vital as SAF and STF committees need enough committee members to fulfill quorum requirements.

Yes

No

Partial

ASUWB is requesting to make the following changes: Increase the Graphic Designer position’s weekly
hours from 4 hours to 6 hours, increase the weekly hours of the Parliamentarian from 15.5 hours to
19.5 hours, implement a WSA training line item for the legislative liaison and director of government
relations, and add wages for Holly the Husky and its handler. Reason behind the graphic designer
change: The current graphic designer is constrained by the 4 hour limit per week and must be
conscious of the time spent working without going over the allocated hours. The 4 hour limit forces the
graphic designer to be on the outskirts of the team since they cannot attend ASUWB team meetings
and only have contact with the Director of Marketing; contact is limited to 30 minutes to an hour per
week at most in order to ensure that they do not go over the allotted time. Additionally, marketing
materials may be needed at short notice to respond quickly to current events or unanticipated changes
on campus (such as the closure of Food for Thought as an eating location); an internal graphic
designer would be easier to get ahold of and coordinate with on a short notice. Working with the
MMGDs outside of ASUWB is not as efficient in that there is a higher likelihood that ASUWB as an
organization and its purpose may not be conveyed as effectively as our own graphic designer since
they are trained within ASUWB. Reason behind the parliamentarian change: Based on ASUWB’s
constitution/bylaws, the Parliamentarian is in charge of chairing the Elections Committee and
coordinating all hiring committees for open ASUWB positions; since the pandemic there has been a
higher need for mid-year hiring processes, which has increased the Parliamentarian’s work load. This
involves heavy prep work, time for scheduling, document creation, and organizing projects and the
people that are working on them. Additionally, not only is there a high level of attention required to
detail around the security of students’ information when applying to roles, but the Parliamentarian also
needs additional hours to do an effective get-out-to-vote campaign for ASUWB and recruit more
candidates to run for elected positions; we believe that this will increase student engagement on
campus. WSA training line item: This would cover travel reimbursement for the legislative liaison and
director of government relations when attending the WSA general assembly in early October (such as
gas and parking). Attending the WSA training is important in that the Legislative Liaison and Director of
Government Relations are trained to be student lobbyists, effectively represent UWB, and advocate for
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Strategic Plan

How would you like to see this program grow/change/adapt, and what role does funding

play into this vision? Please describe some key goals you are hoping to accomplish, now

and in the future. (1000 character limit, approx. 150 words or less)

Assessment

What is the impact of your program and how do you measure the affects? Estimate how

many currently enrolled students will likely benefit from your proposed service or program.

If you have previous statistics from past programs, please feel free to include for

comparison.

If a new program, describe how you plan to assess the proposed service/program.

Describe any metrics or operational targets your unit uses to assess its financial and

operational health.

(Supporting documents or materials are not required but may be presented in the hearing if

desired.)

(1600 character limit, approx. 250 words or less)

its students while in Olympia during winter quarter. This line item would be dubbed as “Gas Mileage
and Parking Reimbursement for WSA Training Fall Quarter”. Holly the Husky Wage: We are requesting
wages for the student within Holly the Husky and its handler, they would be present for events being
held on-campus or in the local community when requested. The handler maintains the safety of the
student inside Holly the Husky since visibility inside the helmet is limited.

ASUWB will continue to act as the official link between students, staff, and faculty. Adequate funding
enables us to continue shaping student leaders, providing access to resources, and creating
opportunities for community engagement; which are key to enriching students’ experiences and
connection to UWB. The UWB Leaders program, which gives students the opportunity to learn from
current ASUWB officers and shadow them, will ensure the development of students to be
knowledgeable enough to take on future leadership roles within ASUWB. SAEF will also continue to
support the student body at large so that students may continue to travel to conferences regardless of
their financial position. Some key goals include increasing accessibility to resources for students,
furthering the discussion of issues such as designated eating locations, campus safety, advocating for
reducing bias and avoiding survey bias, as well as continuing to get as many students involved on
campus as possible.

ASUWB directly serves the student body and is intended to reach a wide range of students. We
engage the student body through classroom visits, awareness events via tabling, holding town halls,
sending newsletters, and enabling students to engage in academic travel. Voting turnout is high in
ASUWB elections and we have been successful in getting students involved and informed; 2018 was
ASUWB’s best voting turnout year with about 1900 votes counted; each year ASUWB must receive a
certain percentage of votes from the student population each year. Additionally, when students join our
committees, they spread awareness regarding the initiatives that they are involved in with their
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Funding Categories

For these responses, do not show the math on this proposal. Use the excel sheet for the

actual math. Instead, in these sections, tell SAF about the category funding needed and

provide the why for the request. There is no character amount but you are asked to be

concise in your response.

Did you receive long-term funding for salary positions from the 20-21 SAF Committee?

Salary Positions

Please briefly describe the positions you are requesting funding for. If there are differences

or distinctions in positions, please explain what they are and do.

respective social groups and courses which expands ASUWB’s reach further. The pandemic forced
ASUWB to adapt and focus on digital outreach such as social media, newsletters, student surveys and
going forward we plan on continuing with these practices such as by conducting outreach via an
ASUWB server on Discord. On ASUWB's social media we have over 700 followers and are constantly
spreading awareness about events, accessibility to resources and providing means to get involved on
campus. The pandemic made ASUWB self-reflect and create initiatives to increase accessibility and
communication about the resources that students have access to, such as funding for academic travel,
access to tech supplies or mental health resources. As UWB transitions to operating post-pandemic we
aim to safely hold larger scale town halls and find more ways to connect with students personally.

Yes

No

We have 12 salaried positions (President, Vice President, five Directors, two senators, and three hired
staff) and three hourly positions (Holly the Husky, Holly the Husky’s handler, and the Graphic Designer)
. The President and Vice President oversee ASUWB and ensure the team's motives and work are in
line with ASUWB's mission statement. The five directors are in charge of different departments:
Government relations, student advocacy, outreach, marketing, and campus partnerships. Government
relations organize and implement legislative events on campus and in Olympia; student advocacy is
the premiere advocate for student health, campus safety and academic affairs; marketing handles
social media, advertising and newsletters; outreach manages ASUWB’s external relations (such as
with clubs or local businesses) and leads the ASUWB recruitment effort in discovering students
interested in participating in ASUWB; campus partnerships fosters relationships through collaboration
and support between ASUWB and UWB organizations. The Senator of Student Advocacy and Senator
of Campus Partnerships supports the Directors of Student Advocacy and Campus Partnerships. We
then have four hired staff positions, the Parliamentarian, Treasurer, Legislative Liaison, and Graphic
Designer who provide support for the whole team. The Parliamentarian ensures the ASUWB team is
following UW policy as well as ASUWB's constitution and bylaws and takes minutes of the meeting;
also heavily involved in the Elections Committee in terms of organizing and certifying that ASUWB
elections were held fairly. The Treasurer manages ASUWB’s budget, SAEF (academic travel fund),
writes the ASUWB budget proposal, as well as recruits for the STF and SAF committees. The
Legislative Liaison supports the Director of Government Relations and helps organize and push
legislative agendas; an example could be the “Get Out To Vote” agenda. The Graphic Designer
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Programming/Events

Please briefly describe the program(s) you are requesting funding for. This also includes

needs relating to security, honorarium, hospitality, and contracts, etc. Specify what

programs are virtual.

Facilities & Equipment Rentals/Set-Up/Purchases

If you require facilities or equipment rentals/set-ups/purchases, indicate that need here.

Refer to the Facilities set-up rate for the ARC and UWB Facilities.

Printing & Photocopying

Note printing and photocopying expenses

Office Supplies

Note office supply expenses

supports the Director of Marketing due to the high demand for marketing material the ASUWB team
requests. Holly the Husky is UWB’s mascot and is present for events and celebrations on campus,
Holly the Husky’s handler keeps the student within Holly the Husky safe and helps them avoid running
into objects since visibility from within the helmet is limited. The position requires training and an on-
boarding process for the student employees. Historically, this role has been filled by volunteers but we
believe that students should be compensated for their time and work- the suit itself is humid and can
be physically uncomfortable and exhausting after a period of time.

We are requesting funding for our "community collaborations" line item so we can team up with other
clubs, groups, and the Bothell community to hold events. We use these funds to hold town halls, food
drives, and other events that either support the community or give ASUWB feedback on how to better
the community. ($2,500)

N/A

ASUWB would use this funding to cover expenses such as poster paper, marketing, as well as
additional printing and photocopying supplies. ($300)

This funding would be used for ASUWB’s supply tables which provide essential supplies for students to
utilize. There are currently 4 supply tables with supplies such as pens, tape, chargers, and staplers
scattered throughout the campus for students to use. ($450)

Qualtrics Survey Software https://uwb.qualtrics.com/CP/Report.php?SID=SV_b0YJPyFnZBAc9Z...

6 of 10 1/5/2022, 3:12 PM



Food and Refreshment

(note what and how much or often is for training and/or programming)

■ Please indicate why food is necessary in your proposal. If you are requesting food for

multiple/different programs, please indicate how much or how often you’ll be providing food

at the given programs (i.e., three staff trainings and four large scale unique events).

■ Review the food policy/food form for the University policies before asking for food. The

Food Policy and Food Approval Form can be found in this link: https://www.uwb.edu/finance

/food-approvals

■ Understand that food for normal meetings is not allowed.

■ Describe below the reason you are requesting food and how it meets the food policy.

Please ensure that you are in compliance with applicable health and safety and per diem

rates for meals. The per diem rates are available at the following link: http://finance.uw.edu

/travel/meals#perdiem

Transportation and Travel

■ Describe the type of travel you are requesting (i.e in-state/out of state, local travel, as

well as type of transportation). Please note that flight bookings are done through the

University. Please provide justification for out of state travel.

■ Note: Include professional development related travel in the professional development

category.

N/A

We are requesting funding to cover travel for the Legislative Liaison when they must travel twice a
week to Olympia. This line item would cover car mileage reimbursement, pay for parking, and flexibility
for reimbursing overnight lodging. The Legislative Liaison’s role requires travel to Olympia twice a week
from the start of January until mid-May as they act as the primary contact in Olympia meeting with
state legislators, testifying on legislative bills, as well as lobby and advocate for UWB students. In
previous years, this line item was dubbed as “Legislative Liaison Housing Reimbursement” but we
request that it be referred to as “Legislative Liaison Olympia Travel Reimbursement” as a flexibility line
solely for gas mileage, parking, and overnight lodging since it properly encapsulates what we are
requesting. ($0.56 per mile X 148.8 miles (from UWB to Olympia and back) X 2 days X 19 weeks +
$234 in parking (about $6.15 in parking per day) + $200 unexpected travel expenses) We also request
that travel for WSA training in the fall be covered for the Director of Government Relations and
Legislative Liaison covering gas and parking. ($0.56 per mile X 154.6 miles X 2 days + $48 parking fee
($24 per day) + $54 unexpected travel expenses) Lastly, we request that local travel for officers be
funded. This would reimburse officers for having to travel for example UW Tacoma or UW Seattle for
meetings and cover gas and parking when virtual attendance is not an option. ($0.56 per mile X 93
miles (from UW Bothell to UW Tacoma) X 2 trips + $48 in parking ($24 per day) + $23 unexpected
travel expenses) Total: $4,025 (Legislative Liaison Olympia Travel Reimbursement $3,600; Gas
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Professional Development

(note items that are for certification, note if required for position)

■ Please describe the professional development opportunity. Please indicate the number

of students, staff participating. Indicate if a professional development opportunity will result

in a certification, and whether this certification is required for a job. This should include all

costs associated with registration, air or ground travel, per diem, etc.

■ Please ensure that you are in compliance with applicable per diem rates for meals and

lodging. The rates are available at the following link: http://www.gsa.gov/portal/content

/104877

■ Note: Student travel arrangements are made through the University.

Promotional Items

■ Are you requesting funds for promotional items?

■ Please note that promotional items are limited to a total value of $800; see SAF bylaw

5.A.5 for more details: https://www.uwb.edu/studentaffairs/safc/safbylaws

Operations

■ Please describe operational items. This includes telecommunications, business cards,

computer purchases, equipment, new hire packages, digital resources, etc.

■ Phone lines should be calculated at $10 per line per month

Mileage and Parking Reimbursement for ASUWB Officer Travel $150; Gas Mileage and Parking
Reimbursement for WSA Training Fall Quarter $275)

We are requesting funds for the Student Academic Enhancement Fund (SAEF). This fund gives
students the opportunity to travel to professional events or conferences for academic purposes. For
instance, students who have been offered the opportunity to present research and are endorsed by a
UWB faculty member within their discipline would apply to SAEF for funding assistance. This provides
students the opportunity to build their resumes, represent the UWB campus, as well as establish new
professional connections. Students upon their return are requested to share their knowledge, findings
and connections derived from the workshop and/or conference and share it with the UWB campus.
ASUWB’s role within SAEF is to act as the primary contact answering applicants' questions,
advertising the fund, as well as managing the funding and allocation for each request. ($32,000)

We would use allocated funding to purchase ASUWB promotional items such as lanyards, pens, and
notebooks to give to students as via UW Procurement policy and recommendations, we are committed
to using minority and women-owned businesses as vendors for promotional items. ($800)

These funds would be used for conducting student government elections, holding an election
committee, and marketing the election with banners, events, pamphlets, name tags, and business
cards. We want elections to be widely known at UWB so that we hear from students and that
candidates may receive as many votes as possible, permitting for the best representation of the
student body; this also bodes well for advertising ASUWB to new students and may interest potential
candidates for next year's elections. We are also requesting funding for maintenance of Holly the
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Uniforms

■ If requesting funds for uniforms, provide details on what the items are, who they will be

used by, and for what purpose.

Other

■ Are you requesting funds for any items that don’t fall into the previous categories?

Indicate them here.

Total Amount (please note the total dollar value)
For proposals that included renewed funding from SAF, make sure to include all amounts in the total.

○ Please list your total amount requested, please make sure all line items are on the

spreadsheet. This total amount should match the total from the spreadsheet.

Husky. Holly the Husky is UWB’s campus mascot and is present for many spirit events which may
entail costs such as maintaining the fur, cleaning, and keeping the helmet intact. Total: $1600 (Student
Government Elections $900; Holly the Husky Maintenance $700)

N/A

We are requesting funding for the Washington Student Association membership fee, Student of the
Month awards, teacher of the month award, and graduation stoles. The WSA works with students and
education partners from across the state to advocate for a more affordable, accessible, and equitable
system of higher education. In addition to training the Director of Government Relations and Legislative
Liaison to be student lobbyists and being capable of representing and advocating for UWB students,
WSA also provides opportunities for students looking to start a career being involved in local
government; they host workshops for leadership skills, public speaking and the network needed for
students to connect with officials in legislature. The Director of Government Relations and Legislative
Liaison’s role revolves around being involved with the WSA; ASUWB, as well as other public 4 year
academic institutions in Washington state have been a part of the WSA for many years. Additionally,
we are requesting funding for team training during fall, winter and spring quarters. This training is
specifically for ASUWB officers and staff which trains them in becoming more proficient in their roles,
planning and organizing different initiatives for the future, reflecting and reviewing areas for
improvements within ASUWB and operating as a team. This training is held once a quarter and would
be conducted via workshops and lectures run by pro-staff. Some expenses would include facility
rentals, trainers, external trainers, as well as supplies needed to hold these trainings. We are also
requesting funds for Student of the Month awards and a teacher of the year award. These awards
would be given to students and professors who are nominated by their peers as an exemplary role
model for others. Traditionally, the award itself is a gift card to the University BookStore for $50 and
they would also be given an award plaque. This quarter we had 8 nominees and by recognizing
students for their hard work, leadership and other merits, we hope for other students to self-reflect and
also strive for academic and leadership excellence. Graduation stoles for graduating ASUWB officers
would be intended to assist in advertising during graduation ceremonies and it would mark their service
to the UWB campus; it increases ASUWB’s brand presence and advertising would help source more
potential candidates and voters. Total Amount: $9,010 (WSA $6610; ASUWB Training $1,100; Student
of the Month $400; Teacher of the Year $50; WSA Conference Fee $200; Graduation Stoles $650)
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Powered by Qualtrics

(Note: this is the last question of the survey, your next right click will submit the survey, go

back if you need to make any final changes.)
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