Tips for Building a Mentoring Relationship
1. Be there.
When you show up for every meeting with your mentee and strive to make things work out,
you send your mentee a strong message that you care and that he or she is worth caring
about.
2. Be a friend, not an all-knowing authority.
Be an adult in your mentee's life who is just there without having to fix him or her. Hanging
out and talking is surprisingly helpful to a young person’s healthy development. Young
people learn more conversing with adults than they do just listening to them.
Of course, when your mentee comes to you for help or advice, it is appropriate to help them
develop solutions. It's also okay to check in with them if you suspect that they are struggling
with something. They just don't want non-stop advice.
3. Be a role model.
The best thing that you can do is to lead by example. Here are some other ways you can be a
positive role model for your mentee:
•
•
•
•
•

Keep your word: Call when you say you will. Do what you say you will. Be there
when you say you will;
Return phone calls and e-mails promptly;
Have a positive outlook;
During group sessions, participate fully;
Let your mentee see you going out of your way to help others.

4. Help your mentee have a say in your activities.
Some mentees will have a lot of suggestions about what you can do together, but most will
need a little guidance on your part. If your mentee doesn't have any preferences, start by
giving them a range of choices.
5. Be ready to help out.
When your mentee lets you know that he or she is struggling with a problem, you can help
out by following these tips:
•
•
•
•
•

Be there for your mentee and make it clear that you want to help;
Ask questions and help your mentee figure out how to come up with answers;
Model ways to solve problems.
Give your mentee a say: Once he or she comes up with a solution, don't try to come
up with a better one, but help explore all the possibilities and offer support;
Be ready to help out by checking back and seeing how things worked out.
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