
November 22, 2005 , 11:00 AM , UW2 327  

Present: Steve Collins , Alan Leong, Carol Leppa , Kathleen Martin , Clark Olson and Bill Seaburg  

Absent: Kevin Laverty  

Guests: Sandeep Krishnamurthy , Steve Holland , Ufuk Ince, Pete Nye and Don Whitney  

Announcements:  

Steve told the EC that the proposal for policies related to the Office of Research Support will be brought to 
EC for final review and comment at the next EC meeting.  

New MBA Curriculum:  Follow-up on questions concerning the budget and need for instructional 
support related to writing  

The EC reviewed the materials that Sandeep distributed addressing the concerns of the EC regarding the 
MBA program’s budget and need for instructional support related to writing. On the matter of writing 
support, Sandeep reported on the results of a meeting that he, Steve Collins , and Pete Nye had with 
Becky Reed from the UWB Writing Center on the need for instructional support of writing in the MBA 
curriculum. There was agreement that the writing specialist will complement the resources of the Writing 
Center and that Becky will be involved in collaboration on the process. The MBA projected budget outlined 
the program costs and sufficiently answered the EC questions regarding the allocation of funding for the 
program. The EC expressed their thanks to Steve Holland and the Business faculty for their follow-up on 
the questions that the EC posed and found the responses to be very helpful in their decision-making 
process.  

Motion  

A motion to approve the revised MBA Curriculum Proposal as presented was unanimously approved by the 
EC.  

EC Note on Budgeting and Planning  

Discussion of the MBA proposal opened dialogue on larger budgeting issues. As the strategic planning and 
budgeting committee, the EC sees the need for greater information dissemination and direct involvement in 
the budgeting process at UWB. To make informed decisions on academic policy, resource allocation and 
budgets the EC thinks it is imperative to gain direct access to budget information and to learn what 
percentage of our campus budget is spent on academics. The information that is provided to the HECB 
should be disseminated to the EC on the 2001-03 UWB budget. The other budgetary issue that is important 
for GFO to examine is how Summer Quarter is funded. Should we be considering the budget from a 
perspective of a four quarter campus? All of these issues are critical for the EC to assess in the future.  

GFO committee assignments and discussion of GFO structure  



EC discussion on GFO committee structure opened with a review of the Primer on Faculty Governance at 
UW, Bothell. Does the current committee structure support the needs of the faculty presently and with 
future campus growth? Some relevant issues in this discussion are:  

1. Distribution of service workload  

 There is no reward for service at UWB  
 Growth of the faculty has not led to a reduction in service load. Associate and assistant professors 

are carrying the burden of service at UWB.  
 Small programs bear a disproportionate share of service requirements.  

2. Budget planning  

 Academic units should submit a budget, not be handed one.  
 The top-down rather than bottom-up budgeting process should be discussed.  
 What does it cost to educate students - undergraduate/graduate? Data should be transparent.  

1. Habit of using task forces instead of/or in addition to GFO committees  

 Reference the Rose Report  

1. Issues that are proper purview of GFO  

 Academic Affairs  
 Curriculum  
 Faculty Affairs  
 Honors and Ceremonies  
 IRSC  
 Budget  
 Strategic Planning  

GFO committees should be functional; we need to activate the charges of the committees. IRSC could be 
the advisory body to the TLC. The TLC with the Writing and Quantitative Skills Center under it could report 
to the IRSC on student and faculty development issues. Lines of communication on campus could be 
opened and developed to better serve the faculty. The report from Faculty Affairs on faculty salaries and 
benefits could be revisited. EC should become more proactive in the budgeting process. Decisions to 
change the GFO structure would entail a revision to the GFO by-laws and be subject to faculty vote.  

Improving the environment for research  

The Office of Research Support (ORS) has been created to improve the environment for research at UWB. 
The EC will deliberate on the ORS policy at the next EC meeting. The EC has concerns about the ORS 
regarding expenditure of funds to build this program when we support the UWS Office of Sponsored 
Programs already. Another issue that has surfaced is the creation of two cultures of faculty at UWB: those 
who bring in grants and those that do not. The policy framework will need to address these concerns.  



Action item: Steve will send the ORS policy document to the EC for review before the next EC meeting.  

Motion  

The EC approved the EC minutes of 11/1/05 unanimously.  

Winter quarter EC meeting schedule will be the first and third Thursdays of the month, from 3:00 - 4:30 pm , 
starting January 5, 2006 .  

The next EC meeting will be November 29, 2005 .  

Minutes submitted by Barbara Van Sant .  

 


