
May 19, 2006, 2006, 10:00 am, UW2 327 

Present: Steve Collins, Kevin Laverty, Alan Leong, Carol Leppa, Kathleen Martin, Clark Olson and Bill 
Seaburg 

Guests: Tom Bellamy, Ron Krabil and Becky Reed Rosenberg 

Approval of minutes from May 4, 2006 

EC minutes of May 4, 2006 were submitted and will be reviewed for approval at the next EC meeting on 
June 2, 2006. 

Steve informed the EC that memos were send to Chancellor Olswang and Vice Chancellor of Academic 
Affairs, Tom Bellamy communicating EC decisions on faculty salaries and the UW Bothell Revenue 
Forecast and Expenditure Allocation for FY 2005-6. 

Discussion of revised proposal for a Center for Civic Engagement  

Steve opened the floor to discussion on the proposal for a Center for Civic Engagement. Ron Krabil and 
Becky Rosenberg highlighted key points in the proposal and the benefits the center would bring to the 
campus. The center would help to integrate in a sustained and systematic way community partnerships and 
service learning across the campus, thus addressing one of the five strategic action initiatives identified as 
a priority in the '5-for-5 report.' Tom added that a broad look at campus connections to the community 
would be beneficial and that Academic Affairs will be hiring administrative staff to do some planning with 
the academic programs to support public scholarship. The EC thanked Ron and Becky for commenting on 
the proposal and responding to questions.  

The ensuing discussion focused on a) the extent to which the proposal aligns with the call for support of 
'experiential, field and action research' in the 5-for-5 report; and b) the extent to which the conception of 
civic engagement in the proposal encompasses and affirms the full range of meanings used across the 
campus. It was also noted that the proposal lacked a budget or statement of impact on campus resources. 
Because of concerns on these points, the balance of opinion was that the EC should not recommend 
funding for the center at this time.  

The following motion was made and brought to a vote:  

Motion  

The EC recommends that no UWB campus funding be allocated to support planning for the Center for Civic 
Engagement at this time.  

The vote on the motion: 4 yes, 1 no and 1 abstain, the motion carries. 

Discussion of Draft Policy for Program Planning and Approval  



Tom explained that 'The Draft Policy for Program Planning and Approval' is needed to enable faculty to 
plan new programs, majors, and concentrations that will stimulate FTE growth. It will formalize the process 
for proposing and approving new degrees and programs that align with campus-wide academic planning 
parameters.  

EC discussion focused on clarifying the 'initiating faculty' in the proposal process and the need to ensure 
that the various bodies in the review process apply planning parameters that are mutually consistent.  

The following motion was made and brought to a vote: 

Motion 

The EC endorses the Draft Policy for Program Planning and Approval with the following revisions:  

1. On page 2, Section D.1.a., replace 'administrative unit' with 'the Office of Vice Chancellor of 
Academic Affairs in consultation with the EC.' 

2. On page 4, Section D.4, add a new part e that reads as follows: 
'Each year the VCAA will be responsible for compiling the planning parameters of the EC, 
Academic Council and the VCAA/Chancellor.' 

Reflections on 5/10 GFO meeting 

The GFO ballot for a proposed Bylaw amendment has been distributed. This amendment addresses the 
restructure of the GFO EC and 5 standing committees. Faculty have until June 9 to submit their votes.  

Ideas for new majors, options, and programs in preparation for the upcoming (5/26) joint AC/EC 
retreat  

Tom talked briefly about goals for the EC/AC retreat:  

 Initiate discussion of topic areas and clusters for new majors and programs that could be 
developed within a 3-5 year planning period. 

 Identify high-demand concentrations and majors that the campus could begin planning immediately 
and that could be started as early as fall 2007. 

 Identify campus-level planning parameters for faculty to use in long-term planning of new programs 
and majors. 

The goal is to keep control solidly with the faculty, but stay agile to get things done. Tom will share 
information about where our enrollment stands, trends in the state-wide community college transfer 
population, and projections for future enrollment changes. 

Updates 

Freshmen admissions and lower division 



Tom updated the EC on admission profiles. The majority of students that have paid admission deposits 
were from Bothell, Woodinville and Kenmore, with Bellevue and Everett following. Tom will provide the EC 
will admission profiles of freshmen. The EC discussed the important responsibility of faculty guidance in 
setting admission criteria and monitoring their application in the admissions process. The EC further 
discussed the need to charge FOCUS with this authority. 

GFO officer and faculty council elections 

GFO ballots for officers and Faculty Council have been disbursed. 

GFO committee assignments for 2006-7 

The EC would like to constitute next year's EC this Spring Quarter and meet with the new members at the 
June 2 meeting. 

Next EC meeting will be June 2, 2006 

Minutes submitted by Barbara Van Sant 

 


