
January 19, 2006 , 3:00 pm , UW2 327  

Present: Steve Collins , Kevin Laverty , Carol Leppa , Alan Leong, Kathleen Martin , Clark Olson and Bill 
Seaburg  

Guest: Steve Olswang , Interim Chancellor and Tom Bellamy  

Message from Steve Olswang , Interim Chancellor  

Steve thanked the EC for the opportunity to speak with them. He stated his commitment to shared 
governance and expressed personally his appreciation for the work that the EC and the GFO do for the 
campus. He stressed that faculty engagement in decision-making will be needed more than ever with the 
strategic planning that will carry us into the future. We remain dedicated to making UWB the campus of 
choice for Snohomish County and the Eastside and are strategizing recruitment and marketing plans to 
bring students to UWB. The UW has signed a “Transfer Agreement with Washington Community Colleges” 
which actively reaffirms our commitment to expand access to baccalaureate education in the region. This 
agreement insures that UWB will dedicate at least 52% of the spaces available annually for qualified new 
undergraduates to Washington State community and technical college transfer students, while continuing to 
expand access for upper division students. Our Advisory Board and community focus groups will provide 
information that will help shape our mission to serve the region and local business and further refine our 
brand.  

Steve also reviewed UWB's 2006 - 2007 budget and presented an overview of the 2007-2009 biennial 
budget. The EC will have active participation in budget building and strategic planning in the future. One of 
the top priorities for allocation of funds will be faculty salaries.  

Action item : Steve will consult with the EC on a proposal that sets out principles and a process for 
implementation of salary adjustments at UWB over a five-year period. The EC will take up this proposal at 
an upcoming meeting.  

Steve thanked Steve Olswang for updating the EC on important campus issues.  

Approval of EC Minutes of January 5, 2006 .  

The EC unanimously approved the minutes of January 5, 2006 , with revisions.  

Tom shared information with the EC about a report that he will submit to the Provost outlining UWB's 
strategic plan for the next biennium. This report will prioritize the plans and goals that the campus will set 
for 2007-2009. Some of those priorities include increased FTE for successive freshman enrollment, 
expanding upper division majors and FTE, the BA in Applied Computing, restoring a BS in Environmental 
Science, MACS program and expansion in Business, Nursing and Education. Another priority is expanding 
the UWB's presence in Everett . The EC will play an active role in strategic planning and budgeting for the 
campus.  

Proposals to establish a) Worthington Academic Distinction Projects; b) Worthington Excellence in 
Scholarly and Creative Activities Award, and Rose Excellence in Service Award  



In addition to the Worthington Scholar endowment, the Worthington Technology Award and the Rose 
Award, two new awards will be added to these endowments - the Worthington Excellence in Scholarly and 
Creative Activities Award and the Rose Excellence in Service Award.  

Motion 

The EC voted to accept the proposal to establish the Worthington Excellence in Scholarly and Creative 
Activities Award and the Rose Excellence in Service Award. The motion was unanimously approved.  

Draft Proposal for a Bachelor of Arts in Applied Computing  

After discussing whether pathways existed to enable students in this degree program to complete the 
required courses in other programs, a motion was made to accept the proposal.  

Motion  

The EC approves, on behalf of the faculty, the draft proposal for a BA in Applied Computing. The motion 
was unanimously approved.  

New procedures for creation and changing majors and options  

Steve outlined the new Tri-campus curriculum review process with the EC:  

1. Program (or any group of X number of faculty) files notification of intent.  
2. Review by EC and AC (current process - EC first, then AC).  
3. EC and AC make recommendation to the Chancellor.  
4. On Chancellor's approval, UWS (Robert Corbett) transmits to HECB.  

- Review time not specified, but expected to be quick  

- Post on web for 30-day public comment period (Statewide)  

1. On approval by HECB, program (or group of faculty) must submit full proposal within 2 years  
2. Full proposal goes through internal UWB review (EC/AC/CEC). EC action follows 30-day comment 

period, concurrently proposal goes through Tri-campus review with 30-day posting to 3 campuses.  
3. To president for approval (FCTCP review process).  
4. To HECB (3 months prior to initiation).  

Discussion followed on the need to update the UWB New Program Planning Policy to incorporate the Tri-
campus review process with an amended internal process.  

Action item: Steve will look into FCAS's (Faculty Council on Academic Standards) role in the process and 
draft a policy to be used as a planning guide for developing a new program planning policy for UWB.  

GFO Structure: Charge to Faculty Affairs Committee to evaluate the current structure and make 
recommendations  



The EC discussed the importance of configuring the GFO committees to achieve the most effective 
structure for faculty governance. Tom suggested a structure that parallels the Cabinet. It may serve the 
GFO to charge the restructuring of GFO committees to a committee of the Fulls or to past GFO chairs to be 
the decision-making body on this issue rather than the GFO Faculty Affairs Committee.  

Executive Session: Chancellor Search  

The next EC meeting will be February 2, 2006 .  

Minutes submitted by Barbara Van Sant  

 


