Campus Council on Promotion, Tenure and Faculty Affairs Meeting
December 16, 2009

Present: Alan Wood, Chair, Carol Leppa, and Nancy Place

Absent: Cherry Banks, Sundar Balakrishnan, Andrea Kovalesky, Kelvin Sung

Guests: Judy Howard, Divisional Dean of Social Sciences and Resat Kasaba

	Alan opened the meeting welcoming Judy and Resat and thanked them taking time to meet with the CCPTFA.  This meeting was arranged in order to gather input and information on policies, procedures and criteria that the College Council, the deliberative body on promotion and tenure in the College of Arts and Sciences at UW Seattle, uses when making recommendations on promotion and tenure cases.  Judy began the discussion stating that the scope of the College Council has broadened over the last year.  The role of the Council’s work has become advisory to the dean on issues that the Faculty Senate is considering, including budget matters, education policy and other important matters.  The GFO Campus Council on Promotion, Tenure and Faculty Affairs (CCPTFA) focuses primarily on promotion and tenure; budget matters are handled by the GFO Executive Council (EC).  Both the EC and the CCPTFA are elected bodies; the Chair of the GFO serves on the Faculty Senate Executive Council.   Judy distributed a handout with the promotion and tenure guidelines used by the Arts and Sciences’ College Council. 

Discussion points
· The College Council works mostly on P&T cases autumn and winter quarters, reviewing 35 – 40 mandatory and non-mandatory cases each year.  
· The ‘Promotion and Tenure Guidelines’ document is used by the Dean when conducting workshops on promotion and tenure.
· A workshop is conducted by the Dean, the Divisional Dean and some Council members after the 3rd year review for faculty.
· The Dean and the Divisional Deans attend the College Council meetings.  The Dean chairs the meetings (but typically mostly listens), and each Divisional Dean joins the meeting when issues relating to his or her jurisdiction are being considered.
· Because of the diversity of cases that come before the College Council, a letter from the Chair of each candidate’s department is vitally important to provide specific information on each case.
· UWB is drafting a set of policies and procedures for P&T and developing guidelines for the process.  The CCPTFA is striving to clarify the criteria both campus-wide and within programs.  
· Institution building takes tremendous time and effort. Provost Wise has acknowledged this and is willing to consider criteria to make this part of the P&T process at UWB and UWT if an acceptable standard of measuring excellence in institution-building can be articulated, and if they will be phased out when the institution reaches full maturity
· The guidelines currently available for promotion on the Seattle campus tend to be focused more on the assistant to associate level rather than the associate to full level.
· The Dean from the College Council in Arts and Sciences reports the vote of the Council to the Provost.  At UWB the Chair of the CCPTFA reports the vote to the VCAA.
· Students are allowed to serve on the College Council in Arts and Sciences although they do not participate in P&T cases.  They can participate in budget and other discussions.
· Administrators attend the College Council meetings in Arts and Sciences.
· Individual p&t cases are presented to the Council by the member of the Council in whose jurisdiction the candidate works, not by the Chair of the candidate’s department.  Each member takes responsibility for four or five cases in the course of one academic year.  This is a major commitment, and in the fall and winter quarters the typical workload for members of the College Council would be up to 30 hours per week.
· The members of the College Council are elected for a 4-year term; 2 people rotate off each year with a total of 8 members.  Members can serve another term after a 4-year break.
·  Alan posed the question to Judy and Resat - with the option of designing a process for a new campus, what would you design?  They both felt that flexibility was critical since each case is different.  How criteria are applied and implemented is a factor and consistency is very important.  Fauculty should be very clear on what is required for promotion and tenure.  A new budgeting model for the UW may have an influence on innovative and interdisciplinary work of faculty.  UWB is in a very good position to advance these issues.

Alan ended the meeting once again thanking Judy and Resat for meeting with the CCPTFA.  The promotion and tenure guidelines document will be very useful.

Meeting adjourned at 11:30 am
Minutes submitted by Barbara Van Sant
Next meeting will be January 27, 2010
